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Terminal Learning Objective

Action: Identify the capabilities of Common 
Operating Picture Synchronizer (COPS)

Conditions: Given access to Milper Msg
#05-214, computer, and internet access in a 
classroom environment

Standards: Accurately perform the 
capabilities of COPS and utilize the applications 
of COPS without error  



•Is a tool designed to give HRC, MACOM, Divisions & 
Brigade Level personnel strength managers the 
capability to view officer and enlisted personnel strength 
and authorization information in one single view. 

•Both PMAD and TAADS authorization information is 
available to assist in resolving issues that may occur as 
the Army rapidly transforms.

•COPS provides the capability to view strength information 
down to the UIC level along with the capability to drill down 
to assigned strength at the individual soldier level.

Common Operating Picture 
Synchronizer (COPS)



Section 1

• HRC Upfront Portal
• The COPS Portal
• Logon to COPS
• Help
• PowerPlay Quick Tour
• Return to Source



HRC HOME Page

To Access COPS click on:



COPS Home Page
Enter COPS portal 

by:
1. COPS tab

2. Common Operating 
Picture Synchronizer 
(COPS) 

3. Enter COPS push 
button.

Note the new tabs:

NEW USER: useful for 
first time users

FAQ: Frequently Asked 
Questions Document.



PowerPlay Cube Logon Screen
Login with your 
AKO User ID.

NOTE:
For FIRST TIME Login’s:
1. Leave Password Blank.
2. Click Log On.



PowerPlay Cube Logon Screen 
(2)

Leave Current 
password blank.

Create a 
password and 
enter it in New 
password.

Re-enter this 
password in 
Verify password.

Click OK.



COPS-FOUO NewsBox

• To view the Available COPS Cubes:
– Always expand to COPS – FOUO. 

• From here you select a specific data cube to view or 
reports in your NewsBox as they become available.



1.

2.

Help

1. Click on a COPS cube to open it.
2. Click on the Help, this is a quick assistance to most of the 

basic application related question.



Online Help

• Click on any topic to view 
the step by step 
instructions as well as the 
descriptive information.

• Click on Take the Quick 
Tour to view an 
interactive explanation of 
the related topic.



PowerPlay Quick Tour
1.

2.

3.



Return to Source
• After opening a cube to return to the original 

menu click on the Return to Source icon.



Section 2

• Data Cube Views
• Explain Utility
• Drill-Down and Drill-up 
• Filtering
• Suppress Zero
• Dimension Control Functions

– Resetting Dimension(s)
– Wrapping On and Off

• Find



COPS Cube – Terminology

1. Dimension 
Line

2. Dimension 
Viewer

3. Measures

4. Dimension 
Categories



COPS Cubes

COPS contains three main cubes:

COPS by Month Cube

COPS Tri Month Cube

COPS Non-Availability Cube



COPS by Month Cube

COPS by Month Cube displays 
information for the current month and 
each projected month out to six months



COPS Tri Month Cube

Current Month Projected 6 monthsProjected 3 months

COPS Tri Month Cube displays information 
for the current month, projected 3 months 
and projected six months



COPS Non-Availability Cube

Avail/Non-Avail 
dimension

Non-Availability Cube contains only 
assigned, current month PMAD, current 
month TAADS and current month TAADS 
required measures.



Explain

Explain can be activated by: 

1. Selecting a specific cell.

2. Right-clicking or Clicking 
on the 

3. To DEACTIVATE the 
Explain display click on 
the Small X to close



COPS – Drill Down

When Drill Down is applied, 
the data expands to the 
next lower level of detail.

1. Click on a category to 
focus.

2. View results specific to 
category drilled down 
upon.

1.

2.



COPS – Drill Up

Drill up process rolls the 
data back to the higher 
level of display or parent 
level.



Filtering

When you filter a 
report, you change 
its focus by limiting 
the level of 
information.

1.

2.



Zero Suppression
1.

2.

3.



Dimension Control Functions

Reset 

Wrapping On

Wrapping Off



Find
1.

2.



Section 3

• Replacing the Row or Column
• Swap Rows and Columns
• Perform Disconnected Operations



Replace Dimensions



Swap Rows and Columns 



Disconnected Operations
1.

2. 3.



• Drill Through
– Prepare Report
– Select a Single Measure
– Select Cell for Drill Through 
– Drill Through Report
– Detail Report

Section 4



Prepare Report (1)
1. Replace Macom’s as row categories

2. Select a Macom to Drill down



Prepare Report (2)

3. Drill down on desired DML

4. Drill down on desired DMSL



Select a Measure

5. Click on a single measure 6. The name of the single measure 
must be in the top left corner to 
perform a drill throughCM Gains measure is selected



Select A Desired Cell
7. AFTER a number is highlighted in Orange click the 
Drill through icon



8. The resulting Impromptu report

Drill Through Report



Return to Previous report
(Impromptu Report)

Return to Source( Cube)

Drill down to Individual Soldier
9.  Detail information of a soldier is displayed.  Click on Return 
to Source to navigate back to the PowerPlay cube or Return 
to Previous Report to view the previous Impromptu list report.



Section 5

• Split View & Charts
• Hide – Unhide 
• Calculate
• Save As

– Personal NewsBox
– Other NewsBox

• Managing Reports
– Copy, Move and Delete



Split Screen and Graphs
Display Options Controls the Split Screen 
option as well as other options.



Hide – Unhide
1.

2.

3.



Calculate

2.

1.

3.



Save As
1.

3.
2.

Personal NewsBox



Other NewsBox (1)
1.

2.

The default NewsBox destination is the Personal NewsBox.  However, 
to save the report to a Newsbox the account is associated
with click on ‘Other NewsBox’ link.

2.



Other NewsBox  (2)
3.

4.

5.



Managing Reports
Manage A Single Report 

1.

2. 2.

Manage Multiple Reports 

1.



Section 6

• Nesting
• Rank
• Subsets



1.

3.

Nesting
A nested report includes summary information for nested categories.
• In the dimension viewer, locate the category you want to nest in the display. 

Right-click the category, and then click either Nest Rows or Nest Columns. 
• The nested category appears in the display as sublevels within the row or 

column category.
• To delete the nested category, click on the level select area and click on the X 

for delete.

2.



1.

2.

Rank results to quickly identify various counts aga
Rank

inst one another.
• To rank a column or row, click on the desired row or column and click on the 

rank icon.

• A rank Window option appears, specify what type of rank desired and at what 
level and assign a name.  Click Ok for results.

Note:  To rank ROWS select a column to rank downwards against.  To rank 
Columns select a row to rank across against.

3.



2.

3.

1.

Subsets is the ability to create spec
Subsets

ialized category:
• By Search Criteria
• By MEASURE values (Cur Assigned, CM Proj, CM PMAD)
• By Category Selection



Appendix I – Icons Explained (1)
•Drill Through

•Explain

•File

•Find

•Help

•Hide/Show

80/20 Suppression

Calculation

Chart

Crosstab

Custom Exception

Display Options



Rank

Reset

Return to source

Save As

Subsets

Swap

Wrapping ON/Off

Zero Suppression

Appendix I – Icons Explained (2)





Terminal Learning Objective

Action: Identify the capabilities of Common 
Operating Picture Synchronizer (COPS)

Conditions: Given access to Milper Msg
#05-214, computer, and internet access in a 
classroom environment

Standards: Accurately perform the 
capabilities of COPS and utilize the applications 
of COPS without error  
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